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Job Aid - CCAS
Contribution Planning
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This Job Aid on CCAS Contribution Planning should be used with The 
Employee’s Guide to CCAS and CAS2Net Job Aid –Contribution Plan.

https://acqdemo.hci.mil/docs/2.1%20Job%20Aid%20-%20CAS2Net%202.0%20Contribution%20Plan%20-%20Employee.pdf

https://acqdemo.hci.mil/docs/Employee_Guide_to_CCAS_FY18.pdf

https://acqdemo.hci.mil/docs/2.1%20Job%20Aid%20-%20CAS2Net%202.0%20Contribution%20Plan%20-%20Employee.pdf
https://acqdemo.hci.mil/docs/Employee_Guide_to_CCAS_FY18.pdf
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Contribution Planning
Contribution-based Compensation and Appraisal System    

(CCAS)

CCAS, the AcqDemo’s performance management system, is designed 
to equate an employee’s compensation to his/her level of 
contribution and performance to the mission of the organization.  

You and your supervisor will plan how you will contribute to the 
mission during the appraisal year at the beginning of the CCAS cycle.  

Contribution planning, as well as any needed adjustments, are 
documented in CAS2Net.
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Recommendation:
Review your DPMAP performance standards and elements when developing your CCAS contribution plan. 
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Contribution Planning
As you consider how you plan to contribute, you must also discuss the 
intended results.  Is there a specific target you are trying to reach?  

Try to identify milestones or other measurable evidence of success. 

Don’t hesitate to ask questions about anything you don’t understand.  

This is your opportunity to create a clear plan for the coming year. 

Since all employees are rated on all three factors, it is advisable to consider 
how your plan relates to contributions for each factor.  Plans should include 
goals,  objectives or performance level that are: 

• Concise and 
• Contain detailed, specific information on how the activity will benefit 

the organization 

4
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Contribution Planning
The contribution planning discussion with your supervisor at the beginning of 
the appraisal cycle should cover the following topics: 

• Organizational mission 
• Career path and broadband level 
• Factors 
• Factor expected levels of contribution and expected results 
• Factor expected levels of performance (Performance Appraisal Quality 

Level (PAQL/Quality of Performance)
• Expected Overall Contribution Score (EOCS) and Range 
• Career development (Individual Development Plan, or IDP) 

Be sure to use this contribution planning exchange with your supervisor for 
the mentoring opportunity it presents.  Discuss areas where you’d like to 
grow or expand your responsibilities and solicit your supervisor’s feedback 
on ways to accomplish your goals. 
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Contribution Planning
As previously stated, the contribution planning discussion with your 
supervisor at the beginning of the appraisal cycle should cover the following 
topics: 

• Organizational mission 

• Career path and broadband level 

• Factors 

• Factor expected levels of contribution and expected results 
• Factor expected levels of performance (Performance Appraisal Quality 

Level (PAQL/Quality of Performance)
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Job Achievement
and/or Innovation

Communication 
and/or Teamwork Mission Support

To review the three Factors, go to the Employee’s Guide to CCAS, see pages 31-58 
at https://acqdemo.hci.mil/docs/Employee_Guide_to_CCAS_FY18.pdf

https://acqdemo.hci.mil/docs/Employee_Guide_to_CCAS_FY18.pdf
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Contribution Planning
• Factor expected levels of contribution and expected results 
• Factor expected levels of performance (Performance Appraisal Quality 

Level (PAQL/Quality of Performance)

• Career development (Individual Development Plan, or IDP) 
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For all the Factors, go to the Employee’s Guide to CCAS, see pages 
31-58 at 
https://acqdemo.hci.mil/docs/Employee_Guide_to_CCAS_FY18.pdf

Expected 
Level of 
Contribution 
and 
Expected 
Results       
for NH-4

Expected Level of Performance

https://acqdemo.hci.mil/docs/Employee_Guide_to_CCAS_FY18.pdf
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Contribution Planning
• Factor expected levels of contribution and expected results 

– Use the descriptors as a guide to develop your objectives
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Are you a technical/functional 
authority outside your 
organization? If yes, in what field?

What are the assignments for the 
rating period? Who and/or what 
will you guide?

What effort(s) will you lead, define, 
manage or integrate?

What decisions or proposals will be 
made this rating period?

What challenges and/or 
projects/programs for this rating 
period?  

What is/are the expected results, outcomes, benefits, and impact?
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Contribution Planning
• Factor expected levels of contribution and expected results 

– Or use the discriminators as a guide to develop your objectives
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What leadership role for this rating 
period?

Will you be a mentor?  What self 
development goal(s) for this rating 
period?

Accountability for when, what, 
who, where, why and/or how?

What are the challenges for the 
task/project/program/study?

What innovation, new solution for 
the rating period?

What is the scope or impact of the 
task/project/program/study? What is/are the expected results, outcomes, benefits, and impact?
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Contribution Planning
• Factor expected levels of performance (Performance Appraisal Quality 

Level (PAQL/Quality of Performance)
– In addition, use the Expected Contribution Criteria and/or 

Performance Appraisal Quality Level to plan your level of 
performance
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When will the task/project/program/study 
be completed?  If in the next rating period 
or several years later, what would be 
accomplished this rating period?

Will you set up goals and/or measurements 
for success?

What is/are the expected results, 
outcomes, benefits, and impact?
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Contribution Planning
• Career development (Individual Development Plan, or IDP)

– Completion of IDP training, education and/or development 
opportunities can be a contribution objective

11

What is/are the expected results, outcomes, benefits, and impact?
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Contribution Planning
In other words, the plan should pass the “so what” test, should be succinct, 
and should clearly describe expected results. 

Example

First Draft:  Conduct an analysis of contaminated water samples for the Army 
Corps of Engineers.

This does not pass the “so what” test.  It states a task, but not the expected 
results or why it is beneficial for the organization or when it will be 
completed.

2nd Try:  Conduct a monthly analysis of contaminated water samples for the 
Army Corps of Engineers in order to provide time-critical environmental 
contamination information.

This provides both the contribution (benefit and result for the organization) 
and performance (details on when it will be accomplished). 

12
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Contribution Planning
Let’s continue with the contribution planning discussion with your supervisor 
at the beginning of the appraisal cycle covering the following topics: 

• Expected Overall Contribution Score (EOCS) and Range 
– Is determined by your base pay (without the locality)
– Is found in your CAS2Net account

– CCAS has a scoring range of:
• NH 0-100 and Very High Scores of 105, 110, 115 for NH-IV
• NJ 0-83 and Very High Scores of 87, 91, 95 for NJ-IV
• NK 0-61 and Very High Scores of 64, 67, 70 for NK-III

– Every employee’s base pay has an Expected Overall Contribution 
Score (EOCS) and Expected Contribution Range, and every OCS has a 
dollar value

13
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Contribution Planning
– Every employee’s base pay has an Expected Overall Contribution Score 

(EOCS) and Expected Contribution Range 
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If your base pay is $52,777 
then your expected OCS is 50.

If your base pay is $90,621 
then your expected OCS is 77.

If your base pay is $131,000 
then your expected OCS is 96.
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Contribution Planning
– Every employee’s base pay has an Expected Overall Contribution Score 

(EOCS) and Expected Contribution Range 
• If your base pay is $90,621 then your expected OCS is 77
• And your Expected Contribution Range is 74 to 81

15
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Contribution Planning
– Every OCS has three dollar values, for example:  OCS of 77

• SPL Value of 90,077
• Lower Rail Value of 82,871
• Upper Rail Value of 97,283
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For information on the pay pool process, go to 
https://acqdemo.hci.mil/training/pay_pool_resour
ces/Understanding%20The%20Pay%20Pool%20Pro
cess%20Script%20(v1.0%200818).pdf

https://acqdemo.hci.mil/training/pay_pool_resources/Understanding%20The%20Pay%20Pool%20Process%20Script%20(v1.0%200818).pdf
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Contribution Planning
CCAS ratings include Categorical Score, Numeric Score and a Performance 
Appraisal Quality Level (PAQL) Score.

• Categorical Score:  are your contributions less than, within, or greater 
than your broadband level

• Numeric Score:  is the value of your contribution, less than, at/within 
or greater than your expected overall contribution score and range

• Performance Appraisal Quality Level Score:  what was the quality of 
your performance

17
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Contribution Planning
Categorical Score:  are your 
contributions less than, within, or 
greater than your broadband level

For example:
You are an NH-3, 
Categorical Score of 3 Medium means 
your contributions are within your 
broadband level

Categorical Score of 2 High means your 
contributions are less than your 
broadband level

Categorical Score of 4 Low means your 
contributions are greater than your 
broadband level

18
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Contribution Planning
Numeric Score:  is the value of your 
contribution, less than, within or 
greater than your expected overall 
contribution score (EOCS) and range

For example:
You are an NH-3 with an EOCS of 77 
and a range of 74-81  
Categorical Score of 3 Medium with a 
Numeric Score of 78 means your 
contributions are within your 
broadband level and within your 
expected range but greater than your 
EOCS of 77

Categorical Score of 2 High with a 
Numeric Score of 66 means your 
contributions are less than your 
broadband level and less than your 
expected range and EOCS

19

Categorical Score of 4 Low with a Numeric 
Score of 79 means your contributions are 
greater than your broadband level and 
within your expected range but greater 
than your EOCS
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Contribution Planning
Performance Appraisal Quality Level(PAQL) Score:  what was the quality of 
your performance

For example:

You are an NH-3 with an EOCS of 77 and a range of 74-81  
Categorical Score of 3 Medium with a Numeric Score of 78 means your 
contributions are within your broadband level and within your expected 
range but greater than your EOCS of 77 and a PAQL 3-Fully Successful 

Categorical Score of 2 High with a Numeric Score of 66 means your 
contributions are less than your broadband level and less than your expected 
range and EOCS and a PAQL 1-Unacceptable

Categorical Score of 4 Low with a Numeric Score of 79 means your 
contributions are greater than your broadband level and within your 
expected range but greater than your EOCS and a PAQL 5-Outstanding

20
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CCAS Compensation Regions

21

Your approved 
Overall 
Contribution 
Score (OCS) will 
dictate your 
eligibility for the 
CCAS 
compensation:  
General Pay 
Increase, 
Contribution 
Rating Increase 
(an increase to 
base pay), and/or 
Contribution 
Award.

For information on the pay pool process, go to 
https://acqdemo.hci.mil/training/pay_pool_resour
ces/Understanding%20The%20Pay%20Pool%20Pro
cess%20Script%20(v1.0%200818).pdf

https://acqdemo.hci.mil/training/pay_pool_resources/Understanding%20The%20Pay%20Pool%20Process%20Script%20(v1.0%200818).pdf
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Contribution Planning
At the conclusion of the contribution planning step, 

– You should have a clear understanding of what you need to do to 
effectively contribute to your organization’s mission and how your 
EOCS and Range is linked to your basic pay.  

– You should also understand how the factors, descriptors, 
discriminators and expected performance levels will be used to 
measure your contributions and performance, and what requirements 
for education, training, and experience are necessary to enhance your 
ability to contribute (i.e., elements of your IDP). 

Frequent communication with your supervisor is encouraged throughout the 
CCAS cycle to discuss how your work is progressing and where adjustments 
need to be made, such as the mid-point review

Never hesitate to ask your supervisor for feedback.

22
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Contribution Planning
Summary

• Understand role in achieving organization mission/goals

• Determine work assignments in support of mission

• Define expectations of results, benefits, and/or impacts

• Understand relationship between expectations and factor descriptors

• Understand relationship between current basic pay and expected 
contribution range

• Apply component/agency/command specific guidance for documentation

• Questions, ask your supervisor.

23
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CAS2Net Questions - Issues –
Problems
ALTESS Service Desk

24 / 7 /365

usarmy.radford.peo-eis.other.service-desk@mail.mil
or 

1-800-981-3234

Questions on this Job Aid
AcqDemo.Contact@hci.mil

mailto:usarmy.radford.peo-eis.other.service-desk@mail.mil
mailto:AcqDemo.Contact@hci.mil
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